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List of Services
• Video Surveillance
• Intrusion Alarms
• Access Control
• Remote Guard Services
• Remote Police Dispatch
• Remote System Diagnostics  

and Administration
• Expert Project Management
• Business Intelligence Analytics
• Health Checks
• Decrease System Down Time
•	Curbside	Service	Notification	Solution
• Parking Lot Video Surveillance

Clients Served
• HEB
• Big Y 
• Mission Produce
• Restaurant Depot
• C&S Wholesale Grocers
• Draeger’s Supermarket
• WinCo Foods
•	Pacific	American	Fish

G
rocery Stores

Grocery Stores – Security Challenges
NAVCO partners with national grocery store chains to help simplify, unify, 
and modernize their electronic security systems to protect their employees, 
customers,	and	profits.

Outdated security technology cannot meet the complex security needs of 
multi-location grocery stores that are faced with ever-changing security 
threats.	Running	profitable	grocery	stores	requires	leaders	to	proactively	
fight	shoplifting,	internal	theft,	vendor	shorting	and	fraudulent	injury	claims.

Specific challenges include:

• Slip-and-Fall Claims

• Food Safety & Awareness/Tampering

• Pharmacy & Drug Control

• Internal & External Shrinkage

• Parking Lot Safety

• Self-Checkout/Pushout Theft

• Organized Retail Crime

NAVCO Enterprise Security Solutions
Our security experts develop practical plans for connecting grocery chain 
multi-location systems onto a single network platform providing remote 
access	to	video	and	analytic	data	via	remote	administration.	NAVCO	even	
offers services to monitor system health on behalf of our customers, keeping 
system	downtime	and	truck	rolls	for	service	to	a	minimum.

NAVCO electronic security systems for grocery stores help secure inventory, 
people,	and	profits	while	simplifying	administration	and	securing	visibility	
across	stores.

Secure Inventory,  
People and Profits
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The NAVCO Difference: Driven by Your 
Business Strategy and Objectives
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We are your trusted security advisor working to maximize ROI 
and protect your company as you grow.

The Seven Step NAVCO Process

1 | Assess Needs
Our team of knowledgeable 
electronic security system 
integrators listen to your 

goals before making a single 
recommendation.

2 | Plan Strategy

management team to 
analyze and evaluate your 
current assets, develop a 

identify budget parameters.

3 | Develop a Vision

long-term security system 

we build a cost-effective, 

4 | Prepare for  
the Future
Our recommendations 

investments and integrate 
next-generation solutions 

5 | Design, Manage  
& Implement
We design custom solutions 

implementation, to ensure 
projects are completed on 
time and on budget.

6 | Train Security 
Personnel
We train your security people 
to operate your new security 

7 | Provide  
Ongoing Support

performance and uptime 
of your security system by 
providing convenient remote 
monitoring, diagnostics and 
analytics reporting. Also, 
easily manage your service 

National Presence

America, NAVCO operates from  
a nationwide network of locations 
strategically close to major 

to respond quickly and nimbly to 
 

a local, regional or national scale.

Reputation & Expertise

built a reputation as a business 
security specialist among a 
growing list of market leaders. 

on NAVCO as a trusted, expert 
partner for electronic security 

For over 50 years, NAVCO has

goals and adapt easily to meet 
evolving business needs. Our 
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Compare and see the difference yourself

Initial Audit Demos/Solution 
Options

Initial Analysis Installation On-site System 
Training

Ongoing Service 
& Maintenance

Support Team

NAVCO • • • • • • •

Competitors • • •

https://www.navco.com/



