
Dutch Bros Coffee Relies on 
NAVCO’s Remote Admin Services 
to Reduce Truck Rolls and Costs
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CHALLENGE

Dutch Bros Coffee was founded by two brothers in 1992 as a pushcart 
selling coffee in Grants Pass, OR. Today, Dutch Bros Coffee is a high-
growth operator and franchisor of drive-through shops that offer cold 
and hot beverages at 641 locations in 14 states. 

securing their locations, employees, and valued customers. Frustrated 
with the time, expense, and disruption of trouble-shooting issues 

which often took multiple trips, was disruptive and costly,” says Jason 

referred to as truck rolls, can be invasive when a business is open 
and operating and have a greater cost associated with technician 
time onsite to repair the issue. In fact, companies that frequently use 

activity they would prefer to avoid.1 In addition to labor costs, trucks 

and fuel expenses.2 Those costs add up.

With security system uptime and availability being top priorities for 

of reported security system downtime is attributed to equipment 
failure and hardware issues that could be resolved remotely with the 
availability of cloud-based solutions.3 

of all service calls require at least one follow-up to achieve resolution.4 
Frustrating, to say the least.
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SOLUTION

Like many businesses, Dutch Bros Coffee was looking for a way 

technician to set foot onsite. Our percentage of truck rolls has gone 
down drastically, which has helped reduce costs.”

their onsite teams to identify problems with their security systems 
and equipment malfunctions, in order to call in a technician to 

unaddressed for extended periods leaving the customer open to 
losses and liability issues.

systems going down and becoming disconnected due to system 
network issues or needed camera updates,” adds Jason. “This was 
leaving our stores and people open to risk, and leaving us with no way to 
monitor or see what was happening at our locations when we need to.”

RESULTS

 

systems, Dutch Bros Coffee has seen an increased uptime in camera 

camera updates remotely to ensure we maintain network connection 
and the cameras continue to operate as they should,” says Jason.

get a fast reply.”

1. https://techsee.me/blog/reduce-truck-rolls/
2. https://techsee.me/blog/how-visual-

service/
3. https://www.networkcomputing.com/

networking/high-price-it-downtime
4. https://www.asentria.com/wordpress/wp-

ACTUAL Q1 REPORT FOR AN EXISTING NAVCO CUSTOMER
    

33 $12,534.23

65 $15,620.00

$11,501.88

TOTAL SAVING PER QUARTER  $39,656.11
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